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relation of instinct and habit to religion is not here worked out, and 
that, on the other hand, it was unnecessary to remind anybody that 
religion has had a functional value in the development of the race. It 
must be said, also, that when we compare his incidental interpretation 
of such phenomena as hallucination, circumcision, and phallic worship 
with the facts and practices which we may examine in such works as 
Stoll's Hypnotismus und Suggestion in der Volkerpsychologie, Andree's 
Ethnographische Parallelen und Vergleiche, and Payne Knight's Dis- 
course on the Worship of Priapus, we wonder whether the construction 
put upon these matters by the writer could ever have occurred to him 
if they had not happened to fit conveniently into his general theory. 
But waiving these and like inadequacies, the book is an important 
addition to the literature which attempts to interpret social facts from 
the standpoint of psychology. It is unfortunate, however, that interest 
in the argument should be hindered by a singularly procrastinating 
style, to which, indeed, the generous size of the book is really due. 
There is so much anticipation of what is to be said, and so much 
revival of what has been said, that the reader is pestered with a lack of 
certainty that he is ever at any time in the thick of the argument. 

W. I. Thomas. 



Labor Copartnership: Notes of a Visit to Co-operative Workshops, 
Factories, and Farms in Great Britain and Ireland, in which 
Employer, Employe, and Consumer Share in Ownership, 
Management, and Results. By Henry D. Lloyd. New 
York: Harper & Bros., 1898. Pp. 351. 

This is the chief book on cooperation since Mrs. Webb's well- 
known Co-operative Movement. Benjamin Jones' Co-operative Produc- 
tion, which followed Mrs. Webb's book, was an important account of 
the work done, especially by the Rochdale system, in establishing work- 
shops, but it followed the principles laid down by Mrs. Webb's book. 
Mr. Lloyd has given an account of the newer form of cooperation, 
labor copartnership, which is succeeding in two or three directions in 
which productive cooperation has hitherto failed, and is at the same time 
laying down a new principle. The new successes are first in establishing 
cooperative dairies in Ireland, a most remarkable achievement in view 
of the previous experiences in Irish industrial reform and the prevalent 
opinions with regard to possibilities of organizing the Celt. The work 
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of Mr. Plunkett, which is carefully described by Mr. Lloyd, is at once 
romantic and instructive. The poorest part of Ireland has been 
invaded by cooperation, and while the organization does not approach 
that adopted by the labor copartnership societies in England, it is in 
this direction, and with this as a goal. Mr. Lloyd quotes Mr. Plunkett 
as saying : 

The report of the eight years' work was the history of associations com- 
posed almost exclusively of working farmers engaged in the transaction of 
the daily business of their members — in improving the conditions of their 
industry — applying to its development the most modern and complex system 
of commercial organization, with its federation acting as agencies for the sale 
and distribution of the produce of Irish farms in the large cities of England, 
including London, where they have to meet the competition of the world. In 
eight years these societies of frieze-coated farmers, in spite of their small 
beginnings, have transacted business amounting to close on a million sterling. 
And I think it would be easy to demonstrate that they have saved over a 
quarter of a million of profit for themselves. 

Some of the interesting phases of cooperation further described are, 
first, more or less successful (unfortunately almost invariably less suc- 
cessful) experiments in cooperation on the land ; the societies in Wool- 
wich and Glasgow furnish instances of successful cooperative farming in 
connection with cooperative stores; second, the development of building 
societies, in connection with cooperative organizations, for the housing 
of their members ; this is made possible both by the surplus capital 
owned by the cooperative societies and by the dividends paid by the 
cooperative societies to their members; third, the development of 
cooperative stores, productive societies, and building societies, with their 
attendant educational and recreative institutions, making some towns 
predominantly cooperative (Mr. Lloyd's description of Kettering and 
Leicester furnishes remarkable indications of the possibilities of coop- 
eration when widely extended); fourth, the extension of cooperation in 
such a new direction as the provision of the " Scottish Cooperative 
Convalescent Seaside Home which has been built by the cooperators' 
money as a place of rest and recreation for their tired and sick work- 
ing people on the west hills of Killbride, overlooking the sea, in one 
of the most beautiful spots on the shore of Scotland ; " fifth, the devel- 
opment of labor copartnership, and the distinction between that and 
the Rochdale system. 

This last subject occupies the bulk of the book, introduces the new 
cooperative principle, and provides the one controversial subject. Mr. 
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Lloyd takes issue with the defenders of the Rochdale system who have 
followed Mrs. Webb in denouncing a bonus to labor as unnecessary 
and undemocratic. He quotes the statement by one of the Rochdale 
adherents, which explains their attitude : 

The manager of the Wheat Sheaf was outspoken in his condemnation of 
the labor copartnership idea. It was the "creation." he said, "of an aristoc- 
racy of labor." In his opinion, the duty of cooperative manufacturers is to 
get the goods to the consumer at the cheapest possible price, and they have 
no right to make this price dearer by paying more than the market rate of 
wages. 

The case is stated much more strongly by Mrs. Webb when she 
urges that the danger of labor copartnership lies in the undermining 
of the trade-union standard by a vertical instead of a horizontal cleavage 
in industry. Mr. Lloyd contends that the labor copartnership organi- 
zations have always encouraged trade-unionism, and have merely added 
to its benefits. He, however, includes in his book a description of the 
profit-sharing system of the South Metropolitan Gas Company of Lon- 
don, which was really introduced in order to break up trade-unionism, 
and has not only been successful in that, but 

Mr. Livesey has himself made it an argument against municipal ownership 
of gas works that municipalities having no stock could not admit their 
employes, as his company has done, to participation in profits and manage- 
ment ; and he has repeatedly avowed that he believes that the Employ^ Share- 
holder and Workman Director is an institution which will make socialism 
impossible, because it will give the wage-earner the possession of property. 

This is certainly a menace to the large democratic movement of the 
Rochdale system, but it seems to be obviated in the actual practice of 
the copartnership system. The new element introduced into the labor 
copartnership societies is the admission of other bodies than coopera- 
tive stores as shareholders. The Christian Socialists and all the older 
schools of cooperation advocate paying a bonus to workingmen, and 
this has been the practice of the Scottish Wholesale Society, but the 
labor copartnership organizations have not only done this, but they 
often require all workingmen to be shareholders and permit them 
to be directors, and they admit outside individuals as shareholders. 
The dividends are then distributed among all the shareholders, whether 
societies, or individual workers, or outsiders, and in addition to this 
they pay several kinds of bonus. 

A member of a managing committee in a cooperative concern like this 
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gets, first, his wages, if an employe 1 ; second, his share of 40 per cent, of the 
profits, according to his wages ; third, an extra payment as member of the 
committee, which, if there are, as here, nine members, would be one-ninth of 
10 per cent.; fourth, his dividend on whatever share capital he may have in ; 
fifth, his interest on whatever loan capital he may have deposited ; sixth, his 
share of the benefits of the provident and educational fund ; and last, but not 
least, his general benefit as a cooperator. 

The weakness of this system, which Mr. Lloyd does not clearly see, 
is the failure to insure the same interest of the consumers as is secured 
in the Rochdale system. Against this may be set, however, the higher 
standard of work secured through labor copartnership. It must be 
recognized that, while the British and Scottish Wholesale Societies, with 
their remarkable system of stores and factories and farms, form a won- 
derfully organized industry, and provide an admirable education in 
democracy, the system has done little to raise the standard of work- 
manship beyond paying a good rate of wages and avoiding adultera- 
tion. It has not viewed the worker, as such, as a necessary object for 
improvement. It has tended to improve him only incidentally, while 
striving to satisfy the demands of the consumer. 

Mr. Lloyd has performed a great service in calling attention to the 
significance of this new movement, which represents now an investment 
of over $5,000,000, annual sales $11,000,000, and dividends of $80,000 
paid on wages. It seems evident that the next problem of cooperation 
is to harmonize these two movements, each of which has a principle 
indispensable to the extension of democracy in industry. Mr. Lloyd's 
book ought to be a means of demonstrating the necessity that the older 
movement should recognize and adopt the principle of the new. There 
are two or three items which need correction in a subsequent edition, 
which will doubtless be a necessity, as this movement is growing so 
rapidly. Mr. Lloyd does not carefully discriminate in his account of 
the Irish dairies between those which are on a labor copartnership 
basis and those which are not. He uses the word "capitalist" as a 
term of reproach when applied to the English Cooperative Wholesale 
Society, but seems to ignore the capitalistic character of the labor 
copartnership societies. It must be admitted that the English Whole- 
sale Society is not all that it ought to be, and Mr. Lloyd's criticism 
would be more effective if there were not this loose use of the term 
"capitalistic." The experience of the South Metropolitan Gas Com- 
pany has been given undue prominence. There is only an external 
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appearance of similarity between this and the other labor copartnership 
organizations. He says on p. 280 : 

The feeling of the English Wholesale is so strong against labor copart- 
nership that it will not take part in the exhibitions of the Cooperative Festi- 
vals because the Labor Association shows its productions there. 

The fact is the Cooperative Festivals only admit the products of 
labor copartnership, and the English Wholesale Society thus excludes 
itself. In spite of these slight errors Mr. Lloyd's book is the chief 
economic contribution of 1898. 

Charles Zueblin. 



The Evolution of the English House. By Sidney Oldall Addy, 
M.A. With 42 illustrations. New York : The Macmillan 
Co., 1898. Pp. xxviii + 223. $1.50. 

This is one of the " Social England " series edited by Kenelm D. 
Cotes. The aim of the series, as set forth in the editorial preface of 
the present number, is noteworthy and praiseworthy : " The ' Social 
England ' series rests upon the conviction that it is possible to make a 
successful attempt to give an account, not merely of politics and wars, 
but also of religion, commerce, art, literature, law, science, agriculture, 
and all that follows from their inclusion, and that without a due knowl- 
edge of the last we have no real explanation of any of the number." 
"The central idea is that the greatness or weakness of a nation does 
not depend on the greatness or weakness of any one man or body of 
men, and that the odd millions have always had their part to play. To 
understand how great that was and is, we must understand the way in 
which they spent their lives, what they really cared for, what they 
fought for, and, in a word, what they lived for. To leave out nine- 
tenths of the national life, and to call the rest a history of the nation, 
is misleading." The reader is led to expect, with the completion of 
the series, a scientific analysis by specialists of the many elements — 
whether found in natural environment, in the heritage from past ages, 
in innovations from abroad, or in the immediate social environment — 
which go to make up the English nation and the English society. 
However successful this particular attempt may prove, it at least indi- 
cates the lines upon which all scientific historical and sociological 
investigation must proceed. 

The present number of the series is an interesting study of the 



